
Strategic Directions 
There are three cornerstones in our Strategic Directions:  
Cornerstone #1: Resource Access Elevation  
Cornerstone #2: Community Engagement & Transformation 
Cornerstone #3: Advocacy, Diversity & Inclusion 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cornerstone #1: Resource Access Elevation  

Aim Action Required  
Place library resources and learning 
management systems in the palms of 
stakeholders 

• Create a new library.warparcific.edu website 
• Integrate the latest edition of Primo User 

Interface into the new website 
• Train all WPU faculty members on Moodle 

rooms, Panopto and Taskstream 
• Triple Summit and Inter Library Loans  
• Quadruple information literacy instructions 

Create a digital repository  • Integrate the digital repository into 
library.warnerpacific.edu website 

• Encourage faculty members to deposit their 
research papers, electronic media and related 
materials into the digital repository under open 
access conditions 

• Develop guidelines for adding HUM400 papers, 
student theses and public presentations to the 
digital repository  

Turn the Library into a cozy enclave • Install cozy new furniture and accessories in the 
Library Loft 

• Add cozy new furniture and accessories to the 
Reading Room 

• Paint murals on strategic interior walls 
• Refresh the Front Desk with new furniture and 

accessories 
 
Cornerstone #2: Community Engagement & Transformation 

Aim Action Required  



Turn library spaces into a community hub • Organize outreach programs and panel 
discussions 

• Identify and convene diverse group of 
community stakeholders to brainstorm liberal 
arts and community issues 

 
Extend collaboration with campus and 
community partners  

• Plan and execute events in partnership with 
campus agencies 

• Plan and execute events in partnership with 
urban community agencies 

Make the library the best place to study • Facilitate student socialization, retention and 
academic success  

• Replace the existing water dispenser in the  
Library Reading Room with a new state-of-the-
art water fountain 

• Install snack and beverage vending machines in 
library basement 

 
 

Cornerstone #3: Advocacy, Diversity & Inclusion 
Aim Action Required  
Achieve reputation as the center for radical 
conversations 

• Ensure the representation of diverse 
voices on Library discussion panels  

• Acquire banned books and related 
materials 

• Showcase controversial films on the 
Library TV System 

 
Own the WPU Faculty Lecture Series • Form the WPU Faculty Lecture Series 

Committee (FLS-C) 
• Prepare the WPU FLS-C guidelines with 

the help of FLS-C members to ensure 
accountability and transparency 

• Manage lecture abstracts logistics and 
supply chain 

• Schedule FLSC meetings and launch the 
FLS  

Make inclusion a business imperative • Develop inclusive, service-oriented 
operations 

• Provide accommodation for physically 
challenged stakeholders  

 


