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INTEGRATION DEVELOPMENT DYNAMICS: 

A TREATMENT APPROACH IN A COMMUNAL GROUP HOME S E T T I N G 

INTRDDUCTIdN 

The r e s i d e n t i a l t r e a t m e n t p r o g r a m o f Y o u t h A d v e n t u r e s ( Y . A , ) 

h a s e v o l v e d o v e r a s i x - y e a r p e r i o d o f o p e r a t i o n , ulhen t h i s p r o g r a m 

began o p e r a t i o n i n ISSU t h e c o n c e p t o f r e n d e r i n g t r e a t m e n t t o 

j u v e n i l e o f f e n d e r s i n t h e community i n l i e u o f s t a t e t r a i n i n g 

s c h o o l commitment uias n e u i n t h e N o r t h w e s t , and l i t e r a t u r e d e a l i n g 

w i t h community t r e a t m e n t was e i t h e r n e g l i g i b l e o r n o t r e a d i l y 

a c c e s s i b l e t o t h e p r a c t i t i o n e r who was n o t a l s o w o r k i n g i n an 

a c a d e m i c s e t t i n g . As l i t e r a t u r e i n t h i s f i e l d h a s been d e v e l o p e d , 

t h e Y.A. s t a f f h a s e x a m i n e d i t and i n c o r p o r a t e d new i d e a s and 

t e c h n i q u e s i n t o t h e i r p r o g r a m . Many o f t h e t e c h n i q u e s d e v e l o p e d 

h e r e i n t u i t i v e l y w e r e f o u n d t o be s i m i l a r t o t h o s e b e i n g u s e d by 

o t h e r s . I n some r e s p e c t s Y.A. t r e a t m e n t t e c h n i q u e s w e r e more 

c o m p r e h e n s i v e i n s c o p e t h a n t h o s e i n u s e i n b e t t e r - p u b l i c i z e d 

p r o g r a m s . The t r e a t m e n t p r o g r a m w h i c h h a s e v o l v e d a p p e a r s t o be 

u n i q u e i n i t s c o n i p r e h e n s i v e n a s s . 

The m a t e r i a l s t h a t h a v e baen o u b l i s h e d t o d a t e on o t h e r 

r e s i d e n t i a l t r e a t m e n t p r o g r a m s o f t e n f a l l i n t o t h e p i t f a l l o f 

d e s c r i b i n g p r i m a r i l y t e c h n i c a l p r o g r a m e l e m e n t s and s c h e d u l i n g . 

As P a t t e r s o n ( 1 9 6 6 , p. 5 0 A ) h a s s a i d , "The e s s e n c e o f e m o t i o n a l 

d i s t u r b a n c e [and o f most p r o b l e m s e n c o u n t e r e d d u r i n g a d o l e s c e n c e ] 



i s disturbed human r e l a t i o n s h i p s , " so i t i s f e l t by the u r i t e r s that 

d e s c r i p t i o n s at the "data l e v e l " of communication miss the r e a l 

essence of our concern. T h i s paper u i l l attempt to describe the 

i n t e r p e r s o n a l i n t e r a c t i o n between the people, at an emotional 

l e v e l , which occurs i n t h i s treatment program. 

The standard social-work perspective which approaches each 

case as unique made disc u s s i o n s of treatment i n t e r a c t i o n s with a 

d i v e r s e population of youngsters so general as to be nearly 

meaningless i n many instances. 

With the advent of s o p h i s t i c a t e d t y p o l o g i c a l approaches, a 

framework has been supplied and much more s p e c i f i c i t y and p r e c i s i o n 

has become possible i n describing treatment modalities and t h e i r 

d i f f e r e n t i a l a p p l i c a t i o n . Y.A. i s a p r i v a t e agency and therefore 

does not need to be overly concerned with the n e c e s s i t y of being 

" a l l things to a l l people," as do a l a r g e percentage of j u v e n i l e 

courts and s t a t e i n s t i t u t i o n s . 

The agency has adopted the I n t e r p e r s o n a l Maturity L e v e l 

C l a s s i f i c a t i o n (Warren, 196S a) system f o r d i f f e r e n t i a l treatment 

planning and has determined by experience that i t i s best s u i t e d 

to t r e a t only one-half of the t o t a l number of delinquent subtypes 

described by t h i s system. 

The Y.A. treatment program i s designed to e f f e c t : 

1. Change in the i n d i v i d u a l ' s value system and a t t i t u d e s 

which tend toward e x p l o i t a t i o n or abuse of others, from previously 

a n t i - s o c i a l norms and perceptual s e t s to that achievement of 
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s o c i a l i z a t i o n normal to the non-dslinquent and u j e l l - i n t e g r a t e d 

peer. 

2. Change i n t h e i r a b i l i t y to empathize u i t h and to perceive 

others as m o t i v a t i o n a l l y and emotionally complicated p e r s o n a l i t i e s , 

in order to be t t e r predict the responses of others to the 

expressions of t h e i r needs and to t h e i r c h a r a c t e r i s t i c techniques 

of i n t e r a c t i n g . 

3. Change i n t h e i r emotional i n t e g r a t i o n , to better e f f e c t 

the r e s o l u t i o n of the d y s f u n c t i o n a l a n x i e t i e s i3nd emotional 

s t r e s s e s uhich have motivated much of t h e i r deviant behavior, and 

the development of a non-delinquent I d e n t i t y , Eind techniques for 

coping u i t h emotional and i n t e r p e r s o n a l c o n f l i c t , to prevent the 

f u t u r e occurrence of d i s t u r b i n g "unfinished l i f e s i t u a t i o n s . " 

Change and improvement i n s e l f - p e r c e p t i o n from the usual 

incomplete and s i m p l i s t i c delinquent s e l f - d e s c r i p t i o n u i t h a heavy 

proportion of "bad-me" f a c t o r s , to a more complete and complex 

self-knouledge i n t e g r a t i n g and accepting of both good and bad 

p e r s o n a l i t y t r a i t s i n the s e l f , u i t h some perception of inner 

motivations of behavior;and enhance i n d i v i d u a l perceptions of hou 

past i n f l u e n c e s and experiences e f f e c t present and f u t u r e responses. 

I n a uord, the Y.A. program attempts to make delinquents 

i n t o non-delinquents, and al s o i n t o strong enough human beings to 

be able to cope u i t h the s t r e s s e s and temptations of everyday l i f e 

uithout choosing a n t i - s o c i a l s o l u t i o n s to t h e i r problems. 



A b r i e f d e s c r i p t i o n of the I - L e v e l C l a s s i f i c a t i o n system 

and the c h a r a c t e r i s t i c s of the delinquents at the s e v e r a l l e v e l s , 

along with the subtypes, are provided beiow;^ 

The c l a s s i f i c a t i o n s which are used at CTP^are one part of a 
general theory of i n d i v i d u a l development. This theory 
d i s t i n g u i s h e s seven l e v e l s of in c r e a s i n g i n t e r p e r s o n a l 
maturity, known as " I - l e v e l s " . The vast majority of 
adolescent delinquents f a l l w i t h i n the second ( I ^ , or low), 
t h i r d ( I - j , or middle) or fourth ( I ^ , or high) l e v e l s of 
maturity. Each given I - l e v e l r e f e r s to c e r t a i n dominant ways 
in which given i n d i v i d u a l s i n t e r p r e t t h e i r environment. For 
each I - l e v e l , a c l a s s i f i c a t i o n manual provides d e t a i l e d 
d e s c r i p t i o n s of many of the c e n t r a l personal concerns and 
in t e r p e r s o n a l d e s i r e s of individuals^who are c u r r e n t l y 
functioning at the p a r t i c u l a r l e v e l . A d d i t ional d i s t i n c t i o n s 
are made w i t h i n each of the three I - l e v e l s . These concern 
c e r t a i n noteworthy ways i n which delinquent youths who are 
functioning at any given I - l e v e l express t h e i r underlying 
needs when i n t e r a c t i n g with t h e i r e x t e r n a l environment. I n 
a l l , nine kinds of youth (•'delinquent subtypes") are thus 
d i s t i n g u i s h a d . Each subtype appears to be associated with 
c e r t a i n bread, r e c u r r i n g patterns of development during 
childhood and adolescence. Thus, i n the case of any given 
youth, delinquency i s viewed as an expression of one of the 
nine broad patterns of need-response development. In general, 
then, each nf these c l a s s i f i c a t i o n s i s a way of focusing-in 
on "where the c l i e n t i s a t " , both i n terms of h i s o v e r a l l 
development and that of h i s outstanding or at l e a s t d i s t i n 
guishing modes of adaptation to h i s environment. 

The following i s a capsule account of the low, middle and 
high maturity l e v e l s , together with the nine r e s p e c t i v e 
subtypes: . . . 

Matur_it_y_^A.£y.gA ^ ( i - , ) - An i n d i v i d u a l at t h i s l e v e l views things 
outside of nimaslf e i t h e r as sources of supply or of f r u s t r a 
t i o n . He has very l i t t l e f e e l i n g of being able to predict or 
con t r o l persons and events w i t h i n h i s immediate environment. 
He d i s t i n g u i s h e s among others p r i m a r i l y i n terms of t h e i r 
being " g i v e r s " or "withholders", and has l i t t l e concept of 

1 

2 

3 

from Palmer, 19S9 a^ 
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i n t e r p e r s o n a l refinement beyond t h i s . He has an unusually lou 
l e v e l of f r u s t r a t i o n - t o l e r a n c e together u i t h a poor capacity 
to understand the reasons or r a t i o n a l e for the behavior or 
a t t i t u d e s of others touards him - p a r t i c u l a r l y those which are 
i n response to h i s generally impulsive a c t i o n s . The delinquent 
subtypes are: 

( 1 ) A s o c i a l , Aggressive (Aa) - responds with a c t i v e 
demands or open h o s t i l i t y when f r u s t r a t e d , 
ftsocial, P assive (Ap) - responds with complaining, 
whining or withdrawal when f r u s t r a t e d . 

Maturity L e v e l 3 ( I ^ ) : More than the I„, an i n d i v i d u a l at t h i s 
l e v e l recognizes that c e r t a i n aspects of h i s own behavior do 
have a good deal to do with whether or not he w i l l get what 
he wants from others. However, an i n d i v i d u a l at t h i s l e v e l 
i n t e r a c t s p r i m a r i l y i n terms of o v e r s i m p l i f i e d , e x t e r n a l r u l e s 
and formulas r a t h a r than from a set of r e l a t i v e l y f i r m , 
i n t e r n a l i z e d values. Although he has learned to play a few 
stereotyped r o l e s , he cannot understand very many of the needs, 
f e e l i n g s and motives of i n d i v i d u a l s who are organized d i f f e r e n t l y 
than himself. As a r e s u l t , he i s l i k e l y to underestimate the 
d i f f e r e n c e s which e x i s t between himself and others - and among 
others, as w e l l . He commonly, i n d i s c r i m i n a n t l y assumes that 
peers and adul t s operate on a power and ru l e - o r i e n t e d b a s i s . 
The delinquent subtypes are: 

( 3 ) Immature Conformist CCfm) - responds with strong 
compliance to persons whom he th i n k s have "the powsr" 
at the moment. Sees himself as be:ing weak. 

'̂•̂  g.ultur3l Conformist ( C f c ) - respords with conformity 
to delinquent peers or to a s p e c i f i c reference group. 
L i k e s to see himself as delinquent and tough. 

( 5 ) Manipulator (Mp) - often attempts to undermine or 
circumvent the power of a u t h o r i t y - f i g u r e s , and/or 
usurp the power r o l e for himself. T y p i c a l l y does 
not wish to conform to peers or ad u l t s . 

tl̂ l4S.ilLJ;;̂ }c£i_it ^^Li^'- i n d i v i d u a l at t h i s l e v e l has 
i n t e r n a l i z e d a set of standards i n terms of which he judges 
the behavior and a t t i t u d e s of himself and others. He i s 
quite concerned about s t a t u s and respect, and i s strongly 
influenced by people whom he admires. He can perceive a ' 
l e v e l of i n t B i p e r s o n a l i n t e r a c t i o n i n which i n d i v i d u a l s often 
have numerous expectations of one another, and attempt to 
inf l u e n c e one another by means other than power, compliance, 
manipulation, etc. Ha shows moderate-to-much a b i l i t y to 
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understand underlying reasons for behavior, and has some a b i l i t y 
to r e l a t e to peers or a u t h o r i t y - f i g u r e s emotionally and on a 
long-term b a s i s . The delinquent subtypes are: 

J j 6 ) Neurotic, Actinq-Out (Na) - frequently responds to 
V" underlying f e a r s or g u i l t luith attempts to "outrun" 

or deny conscious f e e l i n g s of anxiety or s e l f -
condemnation. 

"V^(7) Neurotic, Anxious (Nx) - frequently responds, i n the 
form of various symptoms of emot'ional disturbance, 

. which r e s u l t from c o n f l i c t s produced by f e e l i n g s of 
inadequancy, f e a r or g u i l t . 

( 8 ) S i t u a t i o n a l - E m o t i o n a l Reaction (Se) - responds to 
immediate f a m i l y , s o c i a l cr personal c r i s i s by 
acting-out - although h i s development, p a r t i c u l a r l y 
that of pre-adolescencB, seems f a i r l y , normal i n 
most respects. 

• ^ ^ ( 9 ) C u l t u r a l I d e n t i f i e r ( C i ) - expresses h i s i d e n t i f i c a 
t i o n with an a n t i - or with a non-middle-class value 
system by acting-out h i s delinquent b e l i e f s and/or 
by " l i v i n g out" in commonly unacceptable ways. Often 
sees himself as competent, and sometimes as a leader 
among peers. 

Experience has demonstrated that the approach that Y.A. 

u t i l i z e s seems to be most e f f e c t i v e with youngsters diagnosed 

w i t h i n t h i s system as high maturity n e u r o t i c s ( I - t Na's and Nx's; 

these subtypes accounted f o r t 6 % of the t o t a l C.T.P. population) 

or youngsters i n " t r a n s i t i o n " (Palmer, 1969 b) from the 1-3 percep

t u a l i n t e g r a t i o n l e v e l to the I-A l e v e l (roughly the more mature 

1-3 Cfm and C f c ' s ) , w i t h an occasional manipulator. 

The agency operates two f a c i l i t i e s f o r boys and one f o r 

g i r l s . One of the homes for boys (population s i x or seven) would 

p a r a l l e l the c h a r a c t e r i s t i c s of Pearson and Palmer's (1963, p. k ) 

Type I I "containment" home, as i t s population i s composed p r i m a r i l y 

of lower maturity (1-3) or t r a n s i t i o n stage (1-3 to I-A) youngsters 

who are i n need of "concrete and r e a l i s t i c demands by the s t a f f 
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f o r conforming, p r o d u c t i v e b e h a v i o r . " The o t h e r f a c i l i t y f o r boys 

( p a p u l a t i o n seven or e i g h t ) would p a r a l l e l the Pearson and Palmer 

(1968, p. 6 ) Type Ml " I n d i v i d u a l i z e d " home inte n d e d f o r h i g h e r 

m a t u r i t y y o u n g s t e r s "who may b e n e f i t from h a v i n g a ' f a m i l y - l i k e ' 

s i t u a t i o n and h e a l t h y a d u l t r e l a t i o n s h i p s made a v a i l a b l e to them 

w h i l e r e s D l u t i o n of c o n f l i c t s w i t h s e l f and f a m i l y t a k e p l a c e . " 

The f a c i l i t y f o r g i r l s ( p o p u l a t i o n 10 t o 12) would a l s o resemble 

most c l o s e l y t h e Type Ml home and has p r e d o m i n a n t l y a h i g h - m a t u r i t y 

" n e u r o t i c " p o p u l a t i o n . However, i t has been determined from 

e x p e r i e n c e t h a t each home can t o l e r a t e and be t h e r a p e u t i c w i t h one 

m a n i p u l a t o r a t a t i m e , and a l s o t h a t the Type V I homes can be 

s u c c e s s f u l w i t h a p o p u l a t i o n of up to 25 p e r c e n t Cfm's or C f c ' s . 

I n Oregon the c o r r e c t i o n s law which p r o v i d e s f o r "Youth 

Care C e n t e r s " (group t r e a t m e n t homes r a t h e r than e n l a r g e d " f o s t e r 

homes") has u n t i l r e c e n t l y s t i p u l a t e d t h a t y o u n g s t e r s be p l a c e d 

i n / t h e s e homes by t h e county j u v e n i l e c o u r t s " i n l i e u o f " 

commitment to t h e s t a t e t r a i n i n g s c h o o l s f o r p e r s i s t a n t d e l i n q u e n t s . 

As Palmer (1969 a., p. 5) noted, t h e j u v e n i l e s which "the county 

p r o b a t i o n departments have i n e f f e c t 'given up on,' and have 

committed to t h e s t a t e c o r r e c t i o n a l system," have " f a i r l y s e r i o u s 

problems" on t h e whole. Palmer goes on to s t a t e t h a t "more th a n 

90% o f a l l commitments ( t o the Community Treatment P r o g r a m — C . T . P . — 

of the C a l i f o r n i a Youth A u t h o r i t y — C . Y . A . ) a r e d i s t u r b e d , c o n f l i c t e d 

or d e v e l o p m e n t a l l y l a c k i n g beyond what can n o r m a l l y be expected 

among a d o l e s c e n t s , i r r e s p e c t i v e of background or s u b c u l t u r e " 
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( P a l m a r , 1 569 a . , p. 1 8 ) . He n o t e e i n a f o o t n o t e r e f e r r i n g t o t h i s 

p a s s a g e t h a t " t h i s f i g u r e mould p r o b a b l y c h a n g e v e r y l i t t l e i n t h e 

c a s e o f S t a t e c o r r e c t i o n a l p o p u l a t i o n s o u t s i d e o f C a l i f o r n i a . " 

Our e x p e r i e n c e w i t h c o u r t - c o m m i t t e d y o u n g s t e r s i n Oregon o v e r t h e 

p a s t s e v e n y e a r s c o l l a b o r a t e s t h i s a s s e s s m e n t . I n s p i t e o f , o r 

p e r h a p s b e c a u s e of, t h e a g e n c y p o l i c y o f s c r e e n i n g o u r r e f e r r a l s 

( a n d u l t i m a t e l y a c c e p t i n g a p p r o x i m a t e l y tmo o u t o f e v e r y t h r e e 

t h a t p r o c e e d t h r o u g h t h e r e f e r r a l p r o c e s s ) , t h i s p r o g r a m h a s u o r k e d 

w i t h a h i g h l y a b n o r m a l and d i s t u r b e d p o p u l a t i o r r w i t h a p p r o x i m a t e l y 

t e n p e r c e n t d i a g n o s e d a s b o r d e r l i n e p s y c h o t i c . The " n o r m a l " 

y o u n g s t e r s w h i c h a r e e s t i m a t e d t o c o m p r i s e a p p r o x i m a t e l y t h i r t y -

two p e r c e n t c f t h e u s u a l c o u n t y j u v e n i l e c o u r t c o u n s e l o r c a s e l o a d 

( P a l m e r , 1 969 a . , p. 2U) a r e a l m o s t c o m p l e t e l y a b s e n t . 

The r e f e r r a l l e t t e r s and c a s e s u m m a r i e s o f y o u n g s t e r s s u c h 

a s u s a r e d e s c r i b i n g u s u a l l y c o n t a i n some comment recommending g r o u p 

home c a r e f o r t h i s p a r t i c u l a r y o u t h , b e c a u s e o f h i s o r h e r need f o r 

more " s t r u c t u r e " t h a n i s a v a i l a b l e t h r o u g h any o t h e r n o n - i n s t i t u t i o n a l 

p l a c e m e n t . Y e t when t h e y o u t h a r r i v e s a t o u r c e n t e r we o f t e n f i n d 

t h a t h o s t i l i t i e s t o w a r d , and methods o f a v o i d i n g , e x t e r n a l l y i m p o s e d 

" s t r u c t u r e " a r e t h e a r e a s o f h i s g r e a t e s t s o p h i s t i c a t i o n and 

m a n i f e s t e d i n g e n u i t y . Most o f t e n we f i n d t h a t i n c o n s i s t e n t l y 

a p p l i e d o r i r r a t i o n a l a u t h o r i t y h a s s o l i d i f i e d a f i r m r e s i s t a n c e 

t o " s t r u c t u r e , " w h i c h i n most p r o g r a m s p o l a r i z e s t h e p a r t i c i p a n t s 

i n t o a " s t a f f v e r s u s k i d s " d i v i s i o n . 
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Y.A. d e a l s u i t h t h i s p o l a r i z a t i o n by f o c u s i n g on " o p p o r t u n i t y " 

r a t h e r than " s t r u c t u r e . " Through use of the guided group i n t e r a c t i o n 

(Empey, 1 961; and T u r n e r , e t a l . , 1967) t e c h n i q u e s of a l l o u j i n g t h e 

y o u n g s t e r s t o i n t e r p r e t what few r u l e s t h e r e a r e , r e s p e c t i n g t h e i r 

a b i l i t y t o form r u l e s f o r t h e m s e l v e s and g i v i n g them t h e power to 

apply s a n c t i o n s t o those i n t h e group who v i o l a t e t h e s e r u l e s , t h e 

program i s a b l e t o f u n c t i o n almost e n t i r e l y f r e e o f t h e " s t a f f 

v e r s u s k i d s " t y p e of p o l a r i z a t i o n . T h i s type of o p p o r t u n i t y a l s o 

f o r c e s t h e y o u n g s t e r s to make t h e i r own d e c i s i o n s and to t a k e 

r e s p o n s i b i l i t y f o r them, p r o v i d i n g s u p e r v i s e d ''independence 

t r a i n i n g " u s u a l l y denied them p r e v i o u s l y . 

The f o u r b a s i c r u l e s a r e e x p l a i n e d to y o u n g s t e r s when 

admit t e d t o the program and a r e so g e n e r a l t h a t they r e q u i r e t h e 

development of t h e a b i l i t y to i n t e r p r e t i n t e r n a l l y , i f not apply 

i n t e r n a l l y , t h e i r meaning. They a r e : 

1 . Go to s c h o o l and do whatever i s n e c e s s a r y t o s t a y i n 

s c h o o l . 

2. P a r t i c i p a t e i n the p r o c e s s of change by h o n e s t l y 

examining and working on problems of your own and of o t h e r s . 

3. Q u i t b r e a k i n g t h e law. 

U. R e f r a i n from doing a n y t h i n g t h a t c o u l d h u r t the 

r e p u t a t i o n or endanger the e x i s t e n c e of Y.A., and t a k e 

r e s p o n s i b i l i t y i n s e e i n g t h a t o t h e r s o b s e r v e t h i s r u l e . 

I n a d d i t i o n to t h e s e r u l e s , t h e r e i s a l a r g e body of 

t r a d i t i o n which would u s u a l l y be c o n s i d e r e d r u l e s , but which Y.A. 
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s t a f f approaches as "routine" uhich can be mora f l e x i b l y applied 

than a " r u l e s - s t r u c t u r e . " This t r a d i t i o n e x i s t s p r i m a r i l y i n the 

areas of housekeeping and saf e t y and i s subject to question and 

modification i n the group meetings. 

On the b a s i s of experience dating from the e a r l y days of 

t h i s program and observation of the functioning of other programs, 

i t ujould seem that " s t r u c t u r e " i s often developed in a r e s i d e n t i a l 

program p r i m a r i l y to assuage the a n x i e t i e s c f the s t a f f . The s t a f f 

i s g e n e rally more comfortable i f problem s i t u a t i o n s can be handled 

by r e f e r r a l to a r u l e rather than to the needs and exigencies of 

the i n d i v i d u a l and the immediate s i t u a t i o n . The p r i n c i p l e of having 

a more or l e s s f l e x i b l e "routine" provides the s t a f f with guidelines 

but makes i t possible to innovate as each emerging problem would 

seem to r e q u i r e . A f l e x i b l e s t r u c t u r e also makes i t d i f f i c u l t f or 

the youngsters to manipulate the " r u l e s " — p i t t i n g one r u l e against 

another or using the l i t e r a l black-and-white i n t e r p r e t a t i o n to 

cover behavioral lapses of a "borderline" nature. This also 

c r e a t e s c o n s t r u c t i v e anxiety i n them because of the lack of 

" p r e d i c t a b i l i t y " of the system. This anxiety i s u s u a l l y resolved 

by forming meaningful r e l a t i o n s h i p s with others i n the group more 

qui c k l y and by e l e v a t i n g the i n d i v i d u a l ' s l e v e l of communication. 

Sever a l elements of the Y.A, treatment program contribute 

to the anxiety and discomfort of the r e s i d e n t s . The youngsters are 

r o u t i n e l y confronted i n group meetings with any portion of t h e i r 

behavior which i s e i t h e r s o c i a l l y inept or objectionable to the 
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group members because of the v i o l a t i o n of group norms. Many of 

these youngsters have been f l e e i n g close r e l a t i o n s h i p s a l l t h e i r 

l i v e s . Being compelled to work through the i r r i t a t i o n s and problem 

a r i s i n g w i t h i n i n t e r p e r s o n a l r e l a t i o n s h i p s , or the consequences of 

a nogative ev a l u a t i o n toward them by others i n the group due to 

t h e i r a n t i - s o c i a l behavior, i s quite anxiety-inducing. As Grant 

and Grant (1959, pp. A-5) express i t . 

The task i n treatment becomes one of putting the offender i n 
a nonpanic-producing c o r r s c t i o n a l s i t u a t i o n , which keeps him 
concerned about and fa c i n g h i s problems, i n an attempt to 
bring about p e r s o n a l i t y change i n him. Acceptance of a need 
to grow r e s u l t s from a challenging uncomfortableness. Since 
t h i s p r e r e q u i s i t e for p e r s o n a l i t y c h a n g e — t h i s uncomfortable
n e s s — i s absent or e a s i l y d i s s i p a t e d , i t OE'eds to be created 
or maintained f o r the acting-out person. 

T h i s treatment discomfort tends to be d i s s i p a t e d by completely 

p r e d i c t a b l e programs (such as "token economies," e t c ) . Discomfort 

i s kept below the "panic" l e v e l and i s made "chiallenging" by the 

rewards inherent i n the " f a m i l y " closeness and a f f e c t i o n . (Often 

t h i s i s the f i r s t non-conflicted warmth tha t the youngster has 

experienced.) "Payoff" i s also supplied through other elements of 

the program. These i n c l u s i o n , a f f a c t i o n a l , and st a t u s rewards 

ere a powerful leverage on the i n d i v i d u a l resident to evaluate and 

perceive himself i n agreement with the group consensus, and to 

attempt to change himself as the group r e q u i r e s i n order to insure 

the continuation and increase of these rewards. 
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INTAKE AND TREATMENT PLANNING 

The Y.A. program accepts r e f e r r a l s of p e r s i s t e n t l y delinquent 

youngsters.from j u v e n i l e courts of Oregon that meet minimum screening 

requirements of not being gr o s s l y psychotic, mentally retarded, 

homosexual or having a h i s t o r y of arson. The r e f e r r a l s must also 

have a s u f f i c i e n t h i s t o r y of delinquent behavior to be commitable 

to the s t a t e t r a i n i n g schools. These r e f e r r a l s are subjected to a 

screening in t e r v i e u j which attempts to pick the youngster most l i k e l y 

to be o-f homogeneous maturity l e v e l and p e r s o n a l i t y type u i t h the 

group in the group home having the vacancy. In t h i s i n i t i a l i n t e r -

v i e u the n e c e s s i t y of l e a r n i n g to " l e v e l " ( t e l l the complete t r u t h ) , 

the importance of doing the required work toward "change" and 

s o l v i n g t h e i r problems w i t h i n the treatment program, i s emphasized 

u i t h the youngster. This i s explained as a program requirement 

which they must commit themselves to i n order to be accepted into 

Y.A. ( " A l l of our k i d s — a n d the s t a f f too—have problems and help 

each other to solve them, and you would be out of place with no 

problems to work on.") Uith the other a l t e r n a t i v e of t r a i n i n g -

school commitment f a c i n g them and the d e s i r a b l e r e c r e a t i o n a l f a c t o r s 

of the Y.A. program e n t i c i n g them, there are strong pressures to 

give t h i s commitmant, even though they do not know j u s t how r e a l 

and f a r - r e a c h i n g t h i s demand i s going to become. A f t e r the youth 

i s accepted and transported to the f a c i l i t y , he has a week of 

"pre-placament" to observe the Y.A. program and possibly change h i s 
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mind. The s t a f f i s observing the youth during t h i s ssme period 

to make c e r t a i n that he does meet the above-mentinned c r i t e r i a 

and that he does show some i n t e n t i o n to " l e v e l " and work on h i s 

problems (though " w i l l i n g n e s s " may be minimal i n i t i a l l y ) . 

During t h i s pre-placement week the youth completes a battery 

of p e r s o n a l i t y and diagnostic t e s t s f o r both treatment and program 

ev a l u a t i o n purposes. The Jesneas Inventory i s one of t h i s b a t t e r y , 

and i t i s computer-scored for I - l e v e l d iagnostic information. This 

i s one of the f a c t o r s c o n t r i b u t i n g to the diagnosis of I - l e v e l 

subtype soon a f t e r i n t a k e . Other sources of diagnostic information 

f o r t h i s determination are the C.T.P. Sentence Completion Form, 

impressions gained from a recorded s t r u c t u r e d diagnostic i n t e r v i e w , 

and a s t a f f meeting where the impressions and personal knowledge of 

a l l the s t a f f that i n t e r a c t with the youngster are pooled. Based 

on t h i s i n i t i a l I - l e v e l diagnosis, a counselor firom the s t a f f , uihich 

can be anyone capable of f u l f i l l i n g t h i s r o l e , whether i t be 

executive d i r e c t o r , treatment s u p e r v i s o r , group supervisor (house 

p a r e n t ) , or maintenance man, i s selected who "matches" (Palmer, 

1965, 1967) the new youngster as w e l l as possible and has an 

opening f o r an a d d i t i o n a l counselee. This assignment i s u s u a l l y 

made during the second or t h i r d week of residence so that the youth 

has had time to gain some acceptance and support from the peer 

group and fa m i l y c o n s t e l l a t i o n p r i o r to being exposed to the added 

s t r e s s of forming t h i s close r e v e a l i n g r e l a t i o n s h i p . 
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The i n i t i a l treatment plan i s ujorked out at the time of the 

I - l e v e l d i a g n o s t i c s t a f f i n g as a personalized a p p l i c a t i o n of one of 

the manual (Warren, 1966) treatment programs. 

TREATMENT MDXDALITIES 

Family S e t t i n g and Atmosphere 

Demographic stu d i e s have c o n s i s t e n t l y shown that delinquent 

youngsters come from f a m i l i e s with a disproportionate number of 

problems, separations, broken marriages, and alcoholism. One recent 

study of the male f a i l u r e s of one treatment program concluded that 

" a l l came from 'disturbed' homes; not only i s paren t a l support and 

con t r o l l a c k i n g , but also there i s severe c o n f l i c t between the minor 

and at l e a s t one of h i s parents or p a r e n t - s u b s t i t u t e s " (Hunter, 

1968, p. 2 2 ) . T h i s same study found that of the t o t a l county 

j u v e n i l e court caseload studied, only t h i r t y percent l i v e d i n homes 

where both n a t u r a l parents were present. This contrasted to the 

si x t y - t w o percent t o t a l f o r the remaining youngsters of the non-

white area from which the j u v e n i l e offenders were r e f e r r e d (p. 2 1 ) . 

These f i g u r e s are referre.d to only f o r the purpose of i l l u s t r a t i o n . 

T h i s phenomenon i s too common to req u i r e d e t a i l e d documentation. 

The Y.A, program treatment u t i l i z e s a communal family type 

of s t r u c t u r e f o r the r e s i d e n t i a l unit which i s d i f f e r e n t from most 

r e s i d e n t i a l c o r r e c t i o n a l programs. This d i f f e r e n c e i s by design, 

f o r , as Shaw commented i n h i s favorable evaluation of the H i g h f i e l d s 

experiment. 
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Ue have tended to attach too much importance to formal programs 
and b u i l d i n g s and not enough to the p e r s o n a l i t y of the s t a f f 
and p a r t i c u l a r l y of those members who coma into the c l o s e s t 
and most continuous contact with inmates. uJe have even at times 
f a l l e n into the s u p e r s t i t i o n that academic degrees are a 
guarantee of an e f f e c t i v e and mature p e r s o n a l i t y . I t i s a 
t r u i s m , or at l e a s t i t should be, that there i s no r e h a b i l i t a 
t i v e f orce more powerful than the p o s i t i v e i n f l u e n c e of some
body who cares and who, while r e t a i n i n g p r e s t i g e , can s u i t a b l y 
express h i s care f o r a youngster. . . . In t h i s country [ t h i s 
truisrn] has a c e r t a i n force of novelty and needs constantly 
renewed emphasis. Since the p r o j e c t i s housed i n a former 
p r i v a t e residence, the p h y s i c a l surroundings are n o n i n s t i t u -
t i o n a l , and maintaining an atmosphere of i n f o r m a l i t y i s g r e a t l y 
f a c i l i t a t e d . Much has been s a i d and w r i t t e n about ' i n s t i t u t i o n a l 
atmosphere.' That i t can have a powerful depressing e f f e c t on 
both inmates and s t a f f cannot be questioned [lileeks, 1958, p. I h l } . 

The p r o v i s i o n of an informal s u b s t i t u t e - f a m i l y instead of the 

usual dormitory tends to t r i g g e r the kinds of responses that the 

boys and g i r l s have learned w i t h i n t h e i r own troubled parental homes 

i n order to define these responses as problem areas. Once these 

inappropriate or i n e f f e c t i v e types of responses are defined, progress 

can be made toward working-through the t r i g g e r emotional-reactions 

and the r a l e a r n i n g of more e f f e c t i v e i n t e r p e r s o n a l and coping 

techniques. During t h i s progress the youth i s surrounded by strong 

s e x u a l - r o l e modeling, c a r i n g adult and pear support, and s e c u r i t y -

ensuring l i m i t s . I t i s questionable whether the d e f i c i t s i n the 

p a r e n t a l home can ever be "made up" to devalopmentally d e f i c i e n t 

youngsters, but t h i s program provides confrontation and treatment 

for r e s i d u a l problems and maladjustments, as w e l l as pressure 

toward autonomous functioning and independence-training to prepare 

f o r adult r e s p o n s i b i l i t y and freedom. 
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The t y p e s of youths which we a r e b e s t a b l e to s e r v e tend t o 

have s i m i l a r t y p e s of f a m i l i e s and f a m i l y problems. T h i s tendency 

of c e r t a i n t y p e s of f a m i l i e s to produce c h a r a c t e r i s t i c e m o t i o n a l 

problems or developmental d e f i c i e n c i e s was s t r o n g l y c o n f i r m e d by 

the c o n f e r e n c e o f t h e N a t i o n a l I n s t i t u t e o f Mental H e a l t h (NIMH) 

i n 1966. S i x o u t s t a n d i n g r e s e a r c h e r s and t h e o r i s t s i n t h e f i e l d 

of t y p o l o g i e s f o r a d o l e s c e n t o f f e n d e r s were i n a t t e n d a n c e . U a r r e n 

r e p o r t s on t h i s c o n f e r e n c e and notes t h a t the p a r t i c i p a n t s had a l l 

observed f o u r or f i v e t y p e s of o f f e n d e r s whose c h a r a c t e r i s t i c s t h e y 

c o u l d agree on ( U a r r e n , 1966 b . ) . T h i s group a l s o d i s c o v e r e d t h a t 

t h e f a m i l i e s of t h e s e agreed-on c a t e g o r i e s of o f f e n d e r p e r s o n a l i t i e s 

tended to have c h a r a c t e r i s t i c s i n common. Dr. Warren notes t h a t 

t h i s much c o n s i s t e n c y i n t h e data o f v a r i o u s s t u d i e s i s a most 
encouraging f i n d i n g , l e a d i n g us t o f e e l t h a t the i d e n t i f i a b l e 
s u btypes of o f f e n d e r s r e f l e c t at l e a s t a p a r t i a l ' t r u t h ' about 
t h e p o p u l a t i o n r a t h e r than s i m p l y a c o n v e n i e n t f a n t a s y i n t h e 
mind of the c r i m i n o l o g i s t . . . A d d i t i o n a l l y , i t i s important 

• t o note t h a t , not o n l y i s i t p o s s i b l e t o f i n d s i m i l a r i t i e s i n 
d e s c r i p t i o n s of o f f e n d e r c h a r a c t e r i s t i c s a c r o s s t y p o l o g i e s , 
but a l s o c o n s i s t e n c y i s e v i d e n t i n d e s c r i p t i o n s of e t i o l o g i c a l 
and background f a c t o r s and t r e a t m e n t p r e s c r i p t i o n s f o r 
seemingly s i m i l a r s u b t y p e s [ u J a r r e n , 1966 b., p. 2 B ] . 

The m i d d l e - m a t u r i t y 1-3 y o u n g s t e r s r e p r e s e n t the lower l i m i t 

of t r e a t m e n t c a p a b i l i t i e s of the Y.A. program. E a r l y t r e a t m e n t 

p l a n n i n g f o r t h e s e y o u n g s t e r s focused on "containment" and c o n t r o l , 

but C.T.P. r e s e a r c h e s found t h a t they a r e more s u c c e s s f u l when 

" p e r s o n a l , m e a n i n g f u l r e l a t i o n s h i p s a r e . . . g i v e n more emphasis 

than a r e c o n t r o l l i n g e f f o r t s " ( P e a r s o n , Palmer, 1956, p. 2 0 ) . The 

f a m i l y backgrounds of t h e s e y o u n g s t e r s tend to f a l l i n t o a p a t t e r n . 
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i n v e s t i g a t o r s who have studied e t i o l o g i c a l f a c t o r s for the 
conformists [ ] l - 3 ] have found patterns of family helplessness 
or i n d i f f e r e n c e ( r a t h e r than open r e j e c t i o n ) , i n a b i l i t y to 
meet dependency needs of the c h i l d r e n , i n c o n s i s t e n t s t r u c t u r e 
and d i s c i p l i n e , absence of adequate adult models. Treatment 
recommendations f o r offenders i n t h i s c l a s s i f i c a t i o n band 
include a c l e a r , c o n s i s t e n t e x t e r n a l s t r u c t u r e i n which 
•concern' f o r the offender can be expressed v i a c o n t r o l s of 
h i s behavior, use of group treatment to increase s o c i a l 
perceptiveness, use of peer group as a pressure toward 
nondelinquency, teaching of s k i l l s i n order to help change 
s e l f - d e f i n i t i o n i n d i r e c t i o n of adequacy and independence 
CWarren, 1966 b., p. 2 2 ] . 

The Y . A , s t a f f has a l s o noted t h i s tendency toward "help

l e s s n e s s . . . i n d i f f e r e n c e . . . i n a b i l i t y to meet dependency 

needs . . . absence of adequate adult models" i n the parental homes 

of the middle maturity youngsters i n our program. The warm, accepting 

f a m i l y - l i k e s e t t i n g of the r e s i d e n t i a l u n i t s at Y.A. attempts to 

replace t h i s i n d i f f e r e n c e with c a r i n g by a s u b s t i t u t e parent l i v e -

i n couple (which a l s o means that u s u a l l y the younger c h i l d r e n of 

the couple are a l s o included i n the " f a m i l y , " adding a u t h e n t i c i t y 

and o c c a s i o n a l l y f r i c t i o n to the p i c t u r e ) . bJith both parent 

s u b s t i t u t e f i g u r e s present, adequate family r o l e models are provided 

with both a d u l t s able and p r a c t i c e d at expressing " c a r i n g " and other 

f e e l i n g s , r a t h e r than the more stereotyped but inadequate r o l e 

models u s u a l l y provided by n a t u r a l f a m i l i e s . These frequently 

include that of a threatened, o c c a s i o n a l l y b r u t a l , male who i s often 

p h y s i c a l l y absent and u s u a l l y unable to express f e e l i n g s , e s p e c i a l l y 

of tenderness. Y.A. male s t a f f are non-threatened, patient 

i n d i v i d u a l s who show both p h y s i c a l and verbal warmth toward the 

family members, yet have the strength to refuse to be manipulated 

and to express appropriate anger. 
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The remaining 1-3 subtype of manipulator u s u a l l y has a 

d i f f e r e n t f a m i l y h i s t o r y . The t y p o l o g i s t s found t h i s type to have 

d i s t r u s t f u l and angry f a m i l i e s i n which members are involved i n 
competitive and mutually e x p l o i t i v e p a t t e r n s , parents who f e e l 
deprived themselves and who expect the c h i l d r e n .to meet t h e i r 
dependency needs, a l t e r n a t i n g p a r e n t a l patterns of o v e r i n d u l 
gence and f r u s t r a t i o n of the c h i l d r e n , i n c o n s i s t e n t p a r e n t a l 
p a t t e r n s of a f f e c t i o n and r e j e c t i o n . Treatment, recommendations 
take . . . d i s t i n c t paths—one path . . . being an attempt to 
allow the offender to work through the childhood trauma i n a 
treatment r e l a t i o n s h i p which w i l l r e v i v e h i s capacity to depend 
on and be concerned about others Quiarren, 1966 b., p. 23^. 

T h i s treatment approach to the manipulator involves a s e r i o u s 

and p o s s i b l y long-term i n d i v i d u a l treatment e f f o r t . The manipulator 

has many c h i l d l i k e dependency needs, but coming from a d e s t r u c t i v e 

home where c o n t r o l by others has always equaled "being destroyed," 

these needs are n e c e s s a r i l y denied and r e l i a n c e on others r e j e c t e d . 

The parent f i g u r e s need to apply s t r i c t c o n t r o l s i n i t i a l l y to focus 

a t t e n t i o n on themselves as persons who f e e l that the youth i s worth 

the e f f o r t of c o n t r o l . T y p i c a l l y , i n the parental f a m i l i e s , the 

same-sex parent i s the most d e s t r u c t i v e i n f l u e n c e , with the f a t h e r s 

of boys often being emasculated, p a t h e t i c , contemptible, phony or 

b r u t a l ; and the mothers being p i t i l e s s , d i s t a n t and "treacherous." 

For t h i s reason the same-sex sub s t i t u t e - p a r e n t i n the treatment 

program has the burden of enhancing the value of h i s r o l e to t h i s 

youngster. These youngsters w i l l i n i t i a l l y seldom accept open 

emotional support and a f f e c t i o n because of t h e i r d i s t r u s t and the 

i n a c c e s s i b i l i t y of t h e i r dependency f e e l i n g s . Through s u b s t i t u t e 

family experience and c a r e f u l l y timed approaches by s t a f f personnel, 
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dependency needs and to use d i r e c t non-manipulative modes of reaching 

h i s goals. 

The neurotic or high maturity youngsters derive from a 

d i s t i n c t l y d i f f e r e n t type of family than those u s u a l l y producing 

the lower maturity youth. 

I n v e s t i g a t o r s of e t i o l o g i c a l f a c t o r s suggest that t h i s type 
of offender i s often the v i c t i m of paren t a l anxiety or neurotic 
c o n f l i c t s between the parents, with the offense viewed as a 
masculine i d e n t i t y s t r i v i n g . Some inv e s t i g a t o r s " have found a 
f a i r l y t y p i c a l r o l e - r e v e r s a l phenomenon i n which the c h i l d , 
at an e a r l y age, has found himself expected to play a mature, 
responsible r o l e with a c h i l d - l i k e parent. . , . Treatment 
recommendations f a r the Weurotic offender focus on the r e s o l u 
t i o n of the neurotic c o n f l i c t ( i n s i g h t into family and i n d i v i d u a l 
dynamics which lead to the offense behavior)'—by family group 
therapy and/or by i n d i v i d u a l or group psychotherapy for the 
offender puJarren, 1966 b., p. 2HJ. 

This i s the group that i s most i d e a l l y s u i t e d to the 

st r a i g h t - f o r w a r d non-conflicted s u b s t i t u t e - f a m i l y s i t u a t i o n provided 

by Y.A. I n t h i s permissive and supportive atmosphere, the anxious 

and well-defended youngster " t e s t s " the group s u p e r v i s o r s , and i f 

the t e s t s are passed s a t i s f a c t o r i l y he often l e a r n s to r e l a t e to 

the s u p e r v i s o r s i n a very s a t i s f y i n g r e l a t i o n s h i p almost equal to 

a peer i n t e r a c t i o n . I t i t h these youngsters the primary treatment 

goal, at l e a s t i n i t i a l l y , i s the penetration of t h e i r psychological 

defenses. Nothing can be accomplished toward that goal u n t i l . a 

t r u s t l e v e l i s established that makes "opening up" l e s s than a 

mortal r i s k i The family s e t t i n g at Y.A. helps m a t e r i a l l y i n 

e s t a b l i s h i n g a climate of t r u s t and provides continuing support 
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(and often treatment-relevant c o n f l i c t material) as the frightening 

content or causes of the youngster's anxieties are exposed, pieced 

together, and resolved. 

I t seems clear that the dynamics of the parental families 

are often of great significance in the causation of ' :hB delinquent 

behavior of persistent juvenile offenders, with different patterns 

of dynamics producing different delinquent subtypes. A change of 

these patterns of family dynamics that seem associated with 

delinquent behavior should contribute to the growth of the 

individual youth and distance him from the previous motivations 

toward offense behavior. This seems true in a l l of the subtypes 

that we treat at Y.A. 

The family setting provides learning situations in the 

assumption of re s p o n s i b i l i t y for group betterment rather than 

individual gain through the assignment of routinEi chores and "work 

days" for the maintenance and improvement of the physical plant. 

Everyone learns the significance of the rule, "No workee, no eatee!" 

The performance of the youngsters of their daily chores i s checked 

by one of their own group so that i t remains a peer-group 

re s p o n s i b i l i t y . The group supervisors only have to intrude into 

t h i s arrangement when the person checking i s f a l l i n g down on the 

job or i s too weak a personality to confront the other youths with 

their poor workmanship. 

The group supervisors have regular days off which require 

that alternate coverage be provided in their homes. The Y.A. s t a f f 
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has s e v e r a l members who are not d i r e c t l y involved i n the r e s i d e n t i a l 

care program: a camping d i r e c t o r , a mechanic, a maintenance and 

con s t r u c t i o n d i r e c t o r , and s e v e r a l s i n g l e men f u l f i l l i n g 

Conscientious Objector o b l i g a t i o n s , doing p r i m a r i l y maintenance 

work. Days o f f are scheduled so that the same r e l i e f personnel are 

assigned each week to the same f a c i l i t y , using these s t a f f members; 

and we have i n e f f e c t i n t e r l o c k i n g s t a f f coverage. The advantages 

of t h i s arrangement are o b v i o u s — t h e s e r e l i e f s t a f f members are 

regu l a r f u l l - t i m e employees and i n t e r a c t with the youngsters 

r e g u l a r l y throughout the week, as w e l l as being i n attendance at 

the group-therapy meetings for the home i n which they are involved. 

They are con s t a n t l y aware of what i s going on i n the home and of 

the emotional s t a t u s of each youth i n care. At Y.A. there i s no 

" s u b s t i t u t e teacher" e f f e c t during r e l i e f coveriage. 

I n d i v i d u a l Counseling 

As noted above under the heading of "Intake and Treatment 

Planning," an i n d i v i d u a l counselor i s assigned to each youth 

entering tha program wi t h i n the f i r s t couple of weeks of h i s s t a y . 

The model of counselor p e r s o n a l i t y and i n t e r a c t i o n that the s t a f f 

attempts to l e a r n and emulate i s taken from Charles Truax, who 

describes the c h a r a c t e r i s t i c s of the i d e a l counselor, which have 

been i s o l a t e d by research i n t h i s way: 

( 1 ) The e f f e c t i v e t h e r a p i s t much more frequently confronts 
c l i e n t s with both t h e i r strengths and weaknesses than the 
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i n e f f e c t i v e t h e r a p i s t ; ( 2 ) that the e f f e c t i v e t h e r a p i s t i s more 
pe r s u a s i v e l y patent--ha3 more s o c i a l i n f l u e n c e — t h a n the 
i n e f f e c t i v e t h e r a p i s t ; ( 3 ) that the e f f e c t i v e t h e r a p i s t i s more 
l i k e l y to focus s p e c i f i c a l l y on s i g n i f i c a n t others i n the 
p a t i e n t ' s l i f e and to make more s p e c i f i c responses i n the 
"here-and-nouj" than the i n e f f e c t i v e t h e r a p i s t , i k ) Indeed, i t 
i s apparent that the warm and genuine t h e r a p i s t no longer f i t s 
the image of the k i n d l y mother who accepts a l l . ( 5 ) idhat i s 
emerging from research i s a p i c t u r e of a warm but strong 
t h e r a p i s t who can c a l l a spade a,.spade and show h i s warmth in 
a c t i v e and challenging ways. 

This describes a r e l a t i o n s h i p and a process between two p a r t i c i p a t i n g 

human beings, not a c o r r e c t i o n a l manipulation wherein a superordinate 

expert "does" something to a p l i a b l e subordinate. 

The assignments of counselors to counselees are f i n a l i z e d by 

e i t h e r the d i r e c t o r of r e s i d e n t i a l care for boys or the d i r e c t o r 

of r e s i d e n t i a l care f o r g i r l s , who function i n the r o l e s of super

v i s o r s of the group supervisors (G.S.'s) and are the group session 

l e a d e r s . Though i n the p r i o r s e c t i o n on "Family s e t t i n g , " much 

was s a i d about the warmth and rapport developed by the G.S.'s f o r 

t h e i r young charges, a serious attempt i s made to match the 

youngsters with counselors other than the people they l i v e with. 

There are s e v e r a l reasons for t h i s . The " a l l - s e e i n g " kind of 

r e l a t i o n s h i p that the counselor often develops with h i s counselees 

can be very threatening and leave the youngster f e e l i n g very 

vulnerable when he i s dependent f o r h i s day-to-day home i n t e r a c t i o n 

and s o c i a l approval upon t h i s same person. Also, there i s a very 

r e a l danger that t h i s youth w i l l seem, i n the eyes of the other 

youths, to be c l o s e r to and therefore a f a v o r i t e of the G.S. T h i s 

kind of r e l a t i o n s h i p can e f f e c t i v e l y s p l i t the group i n a home. 
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Often a counselor has to be con f r o n t i v e , and most counselors f i n d 

t h i s at l e a s t m i l d l y unpleasant because i t jeopardizes the 

r e l a t i o n s h i p that both p a r t i e s r e l y on, as u e l l as o c c a s i o n a l l y 

gaining f o r the counselor a blaming or angry response from the 

youth. I t becomes doubly unpleasant to the counselor to have to 

r e t u r n home and l i v e with a youth uho thereby gains the opportunity 

of s t r e t c h i n g out h i s i n t e r p e r s o n a l punishment of the G.S. over a 

period of hours or days. Usually t h i s i s only a p o t e n t i a l problem, 

as counselors confront i n t o l e r a b l e doses, and youngsters are 

u s u a l l y honest enough to accept the confrontation when i t f i t s ; 

but i t remains i n the back of the G.5.-counselor's mind nonetheless. 

To be e f f e c t i v e the i n d i v i d u a l counseling sessions must be 

at a r e g u l a r l y scheduled i n t e r v a l (once a week) and at a set time 

and place. 

Empey and Rabow (1961) were e a r l y c o n t r i b u t o r s to the 

rese a r c h l i t e r a t u r e on the use of guided group i n t e r a c t i o n (G.G.I.) 

and they f e l t that t h i s technique which gives s t a t u s and dec i s i o n 

power to the working group "excludes . . . i n d i v i d u a l counseling" 

s i n c e "the peer group should be seen by delinquents as the primary 

source of help and support." More recent research by the C.T.P. 

with d i f f e r e n t i a l treatment u t i l i z e d close r e l a t i o n s h i p s with 

matched agents ( c o u n s e l o r s ) , as w e l l as a p r e s c r i p t i o n of G.Gil, 

twice a week i n a homogeneous group for each of the 1-3 subtypes 

(Warren, et a l . , 1966). 
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In s p i t e of the t h e o r e t i c a l objections of Empey and Raboui, 

the combination of i n d i v i d u a l counseling u i t h twice a week G.G.I, 

sessions i n the Y.A. program seems to be imminently s u c c e s s f u l . 

The i n d i v i d u a l counseling i s defined as a personal rather than a 

" r o l e " r e l a t i o n s h i p so the conception of counselor "power" or s t a t u s 

i s minimized. The group i s s t i l l defined as the primary d e c i s i o n 

maker regarding both negative sanctions or "consequences" and 

decisions regarding p r i v i l e g e s . The youngsters often attempt to 

manipulate the counselor or supervisor into granting them p r i v i l e g e s , 

but these requests are u s u a l l y r e f e r r e d back to the group f o r 

d e c i s i o n s . 

As i n d i c a t e d above, much emphasis i s placed on " l e v e l i r i g " 

about personal f e e l i n g s , i n t e n t i o n s , behavior, and e s p e c i a l l y 

breaches of program r u l e s . The Y.A. s t a f f has found that t r u s t 

r e l a t i o n s h i p s are f a c i l i t a t e d i f youngsters in the program have at 

l e a s t one adult that they can t a l k to about c o n f l i c t s that develop 

with t h e i r G.S.'s. This f a c t o r i n c r e a s e s the t r u s t i n both of the 

a d u l t s , as such confidences or problems u s u a l l y can be worked out 

so that they r e s u l t i n decreased tension and a better r e l a t i o n s h i p 

and understanding between the p a r t i e s , making the counseling 

process a rewarding one. As t h i s t r u s t develops, and the youth i s 

caught a few times i n breaches of t r u s t , he f i n d s that though-he 

r e c e i v e s consequences, he i s s t i l l accepted and h i s c a t a s t r o p h i c 

expectations surrounding being "busted" sre not r e a l i z e d . At t h i s 

point he generally begins to b e l i e v e the d e f i n i t i o n of l e v e l i n g 
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proposed by the group and h i s counselor. L e v e l i n g i s reujarded, 

and i f he l e v e l s ujith the group before he i s a c t u a l l y caught by 

them, the group y i l l t r e a t h i s "offense" behavior as a "problem" 

to be dealt with, and the consequences u i l l be l e s s and i n some 

cases nonexistent. 

At t h i s point i n the youngster's i n i t i a t i o n i n t o the treatment 

program, the counselor becomes almost c r u c i a l . The youth i s c l o s e s t 

to h i s counselor, or at l e a s t sees him i n p r i v a t e . The f i r s t 

i nstances of a youngster's l e v e l i n g u s u a l l y take place i n i n d i v i d u a l 

counseling s e s s i o n s . Since the counselor i s not in a p o s i t i o n to 

protect him from consequences the group w i l l impose i f those i n the 

group discover the offense before he l e v e l s to them, the counselor 

a p p l i e s pressure f o r him to l e v e l . The counselor often gets a 

commitment from the youngster that he w i l l l e v e l regarding h i s 

s i t u a t i o n y i t h h i s G.S., so that the matter y i l l be p r i o r i t y m a t e r i a l 

for the next group meeting or i n the group meeting i t s e l f . Young

s t e r s often seem more f e a r f u l of the group censor than that of the 

a d u l t s , but when a cohesive group has evolved i n t h i s "open 

community," i t becomes very n a t u r a l to communicate openly to both 

the s i g n i f i c a n t a d u l t s and the group. The counselors are c a r e f u l 

not to give promises of the c o n f i d e n t i a l i t y of information. 

Requests for such treatment are always handled y i t h a comment from 

the counselor that the youth y i l l have to t r u s t the judgment of the 

counselor i n t h i s matter i f ha chooses to t e l l , but that the 

counselor cannot be l i m i t e d by such a promise i f the s i t u a t i o n 
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might appear to the counselor to be dangerous to the welfare of the 

counselee or others. T h i s might be modified by the counselor to 

a promise not to t e l l f o r one week or a set period of time, to give 

the youth the opportunity to l e v e l to the group or to mend some 

wrongful or problem s i t u a t i o n , a f t e r the counselor has determined 

that there i s no danger i m p l i c i t i n the information. The counselee 

soon f i n d s that the counselor w i l l genuinely attempt to help and 

w i l l deal with him i n a warm and k i n d l y way, w i t h i n the set l i m i t s 

and d e f i n i t i o n s of the program. 

I n the e a r l y phases of the Y.A. program i n d i v i d u a l counseling 

was optional with the youngsters. The s t a f f found that some 

r e s i d e n t s were present but remaining inconspicuous i n the family 

i n t e r a c t i o n and group meetings and then l e a v i n g the program with 

t h e i r emotional hang-ups and delinquent a t t i t u d e s b a s i c a l l y 

unexamined and unchanged. This i s l i t e r a l l y impossible i n the 

present program because of t h i s combination of group work and 

i n d i v i d u a l counseling. Now each youth i s farced into t h i s intimate 

counseling s i t u a t i o n , and h i s a b i l i t y to deal c o n s t r u c t i v e l y with 

t h i s intimacy i s very i n s t r u c t i v e f o r treatment planning i n and of 

i t s e l f . I f a youngster attempts over a long period of time to keep 

the i n t e r a c t i o n on a s u p e r f i c i a l l e v e l or to avoid problem areas, 

e i t h e r h i s l e v e l of i n t e r p e r s o n a l maturity i s so low that i t i s 

impossible f o r him to i n t e r a c t i n any other manner or the counsslor 

needs to become more confrontive and demanding of emotionally 

s i g n i f i c a n t content f o r the s e s s i o n s . 
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The t h e o r e t i c a l underpinnings of the Y.A. counseling approach 

i s thoroughly e c l e c t i c , probably coming the c l o s e s t to what i s c a l l e d 

"pathognomic counseling" by Soares, e_t sd. (1969) which combines 

elements of the psychoanalytic, perceptual, r a t i o n a l , and 

b e h a v i o r i s t i c approaches. The Y.A. s t a f f has been influenced most 

h e a v i l y by the i n t e r p e r s o n a l and perceptual systems of G e s t a l t 

Therapy ( P e r l s , 1969; Pagan and Shepherd, 1970), R e a l i t y Therapy 

( G l a s s e r , 1965), Psychodrama ( B l a t n e r , 1970), and S u l l i v a n (1953) and 

UJarren (1966. 2 . ) . Since, according to Stone (1971, p. 13), the 

G e s t a l t approach combines elements of most of the more contemporary 

therapeutic systems, i t might be s a f e s t to throw one o v e r r i d i n g 

mantle over t h i s c o l l e c t i o n and c a l l i t " Gestalt counseling." 

The G e s t a l t counseling or therapy i s s u i t e d p r i m a r i l y f o r 

dealing with emotional disturbance or a n x i e t y , and t h i s i s the reason 

th a t the Y.A. program deals most e f f e c t i v e l y with the I-A neurotic 

subtypes of delinquents. In G e s t a l t counseling every piece of "here-

and-now" i n t e r a c t i o n a l b e h a v i o r — t o n e of voice, unconscious 

mannerisms, movements of l i m b s — i s looked at f o r a pattern, a 

g e s t a l t , that i s t y p i c a l l y operating outside the counselee's 

awareness. The past need not be remembered to f u r n i s h c l u e s , as 

i t i s c a r r i e d with us and i s repeated i n the present. These clues 

i n the here-and-now are often revealed by non-verbal p h y s i c a l 

stances, as the unfinished l i f e s i t u a t i o n s from the past (traumatic 

s i t u a t i o n s with t h e i r unresolved needs, together with our defenses 

against them) are r e f l e c t e d by our bodies. Through acti o n techniques 
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focusing on these patterns or cues, the counselee experiences 

f e e l i n g s appropriate to the g e s t a l t — f e e l i n g s that can than bring 

to memory the previously "unfinished" s i t u a t i o n and permit i t s 

r e s o l u t i o n or i n t e g r a t i o n into the conscious p e r s o n a l i t y . 

There i s a mixture of psychodramatic techniques i n G e s t a l t 

counseling such as the qua s i - r o l e playing technique of the "empty 

c h a i r " dialogue, Where a youth experiences a c o n f l i c t which i s 

d i s t u r b i n g to him with a person uiho i s i n a c c e s s i b l e ( a deceased 

parent, a boss that f i r e d him, e t c . ) to the counseling s i t u a t i o n , 

the youngster "puts" the antagonist into a c h a i r f a c i n g himself 

and moves back and f o r t h playing both part s as he plays out the 

c o n f l i c t s i t u a t i o n and d i f f e r e n t ways i n which i t might have been 

resolved. One advantage to t h i s technique i s the expression of the 

youngster's guess as to the antagonist's perception of him. This 

often provides s u f f i c i e n t m a t e r i a l to reassure him, as h i s 

ca t a s t r o p h i c expectations appear exaggerated even to him when they 

are expressed. Also, t h i s technique has the advantage of f o r c i n g 

the youngster to be on the r e c e i v i n g end of h i s own expressed 

h o s t i l i t y , or other i n e f f e c t i v e i n t e r a c t i o n a l techniques, to give 

him some idea of how h i s approach makes another person f e e l and' 

r e a c t . T h is i s a good Jump-off point for questions such as, " I s 

that the way you wanted to make him f e e l ? . . . I f not, what could 

you do d i f f e r e n t l y to get the e f f e c t you wanted?" Because of the 

lac k of i n s i g h t i n 1-3 youngsters, and t h e i r usual self-consciousness 

a r i s i n g from a poor self-concept, t h i s technique generally works 
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best with involved high-maturity youths. Actual r o l e - p l a y i n g and 

psychodrama i n the group s e t t i n g are poss i b l e and very educational 

for 1-3 youngsters, f o r the reasons mentioned above. Riggs, et a l . 

(196A, p. 15), i n the e a r l y C.T.P. pioneered the use of psychodra-

matic techniques u i t h very p r i m i t i v e i n f a n t i l e offenders and found 

that they uere very u s e f u l i n making up the l e a r n i n g of i n t e r p e r s o n a l 

s k i l l s necessary f o r adequate s o c i a l i z a t i o n . They found that the 

f i r s t goal on t h i s road touard s o c i a l i z a t i o n uas the a b i l i t y to 

bring into auareness the youngsters' oun f e l t emotions. Ue encounter 

some of the same d i f f i c u l t i e s u i t h our higher maturity youngsters. 

Both psychodramatic and g e s t a l t techniques deal e x t e n s i v e l y u i t h 

perceptions c f both s e l f and others, thus o f f e r i n g the kinds of 

perceptual l e a r n i n g uhich are a l l - i m p o r t a n t f o r the f u r t h e r 

improvement of i n t e r p e r s o n a l maturity. 

The Y.A. s t a f f i s i n i t i a t i n g a program of t r a i n i n g i n uhich 

counseling sessions of each counselor u i l l be recorded, then 

portions played back i n a s t a f f seminar f o r purposes of- suggestion 

and the d i s c u s s i o n of techniques. 

Group S e t t i n g s 

1 . The i n t e g r a t i o n of guided group i n t e r a c t i o n , group 

psychotherapy, g e s t a l t therapy, psychodramatic techniques, and 

s e n s i t i v i t y techniques. In any of the group meetings that are 

conducted f o r the Y.A. youths by the Y.A. s t a f f , the s k i l l of the 

leader i s the only l i m i t a t i o n set on the techniques used, and the 
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techniques which w i l l best help a youngster to see and understand 

h i s i n t e r a c t i o n with others or areas of c o n f l i c t , i s chosen by the 

leader f o r use. Since a l l of these techniques are i n t e r p e r s o n a l 

and h e a v i l y phenomenological i n perspective, they a l l contribute 

to the goals of enhancement of s o c i a l i z a t i o n , i n t e r p e r s o n a l 

maturity and fun c t i o n i n g , personal emotional i n t e g r a t i o n and 

c o n f l i c t r e s o l u t i o n , and self-esteem. 

Delinquent youngsters are t y p i c a l l y d e f i c i e n t i n verbal 

a b i l i t i e s and tend to be expressive i n acting-out nonverbal ways. 

The focus of much a t t e n t i o n i n the d i f f e r e n t groups at Y.A. i s 

l e a r n i n g to l a b e l and express f e e l i n g s r a t h e r than act on them. 

Th i s i s t y p i c a l l y a very threatening a l t e r n a t i v e to p e r s i s t e n t 

delinquents because i t often i n v o l v e s s t a r t i n g at a stammering l e v e l 

and by t r i a l - a n d - e r r o r (and these youngsters are u s u a l l y very 

s e n s i t i z e d to f a i l u r e ) l e a r n i n g , with support and p r a i s e f o r each 

e f f o r t , l e a r n i n g a whole new approach to l i f e . ("Talk about i t ? 

But man, I want to punch him in the mouth!") 

The base l i n e , or s t a r t i n g point, of moat of our meetings 

i s the G.G.I, technique of "d i s c u s s i o n " of day-to-day here-and-now 

problem s i t u a t i o n s and in t e r p e r s o n a l c o n f l i c t s . The assumption here 

i s that "although a 'bad' home may have been instrumental at some 

e a r l y phase in the genesis of a boy's delinquency, i t must be 

recognized that i t i s now other delinquent boys, not h i s parents, 

who ere current sources of support and i d e n t i f i c a t i o n " (Empey, 

1961). Attempts to change such i n d i v i d u a l s must also involve the 
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change of the norms of the delinquent subgroup from which he obtains 

support. Delinquents are aware of the norms of the dominant c u l t u r e 

around them and are "profoundly ambivalent" about t h e i r delinquent 

behavior, a f a c t o r which i s c a p i t a l i z e d on by the G.G.I, emphasis 

on the "ul t i m a t e " l a c k of u t i l i t y of the delinquent system and 

p o s i t i v e u t i l i t y of the conventional system. This technique changes 

the pro-delinquent norms of the e n t i r e group over a period of time 

by means of t h i s emphasis and gives rewards to those i n the group 

who begin to show t h i s change by t h e i r w i l l i n g n e s s to attempt to 

convince or help others i n the group shed t h e i r delinquent 

r a t i o n a l i z a t i o n s . These rewards include s o c i a l acceptance f o r such 

expressions and the granting of s t a t u s and recognition to those 

showing change. f 

The group meeting i t s e l f i s given s t a t u s by being granted 

the power to make decisions regarding negative sanctions, and 

p r i v i l e g e s , f o r i t s own members. Dnly when the group has proven 

i t s e l f over a period of time to be incapable of dealing with a 

problem, or u n w i l l i n g to, does the adult s t a f f begrudgingly take 

the decision out of the hands of the group. The group often s t a r t s 

out being overly severe i n i t s d i s c i p l i n a r y r o l e toward i t s members 

but soon l e a r n s the more mature " l o g i c a l consequences" (D r e i k u r s 

and Grey) approach to breaches of the group norms or r u l e s . 

The f a c t o r s of delinquent norms and subcultures may only 

be the "outer l a y e r " of ideology or b e l i e f system to those 

customarily t aking a depth-psychological approach to the treatment 
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of delinquency, but the i n t e r a c t i o n involved i n G.G.I, has bean shown 

by means of the H i l l I n t e r a c t i o n Matrix ( H i l l , 1965, p. 56) to be 

i n the SOth p e r c e n t i l e among the many types of group techniques 

studied, i n " r e l a t i o n s h i p , " the most d e s i r a b l e of the four "content" 

categories f o r group therapy. There i s l i t t l e emphasis on 

psychodynamics or i n t r a p e r s o n a l i n t r o s p e c t i o n i n t r a d i t i o n a l G.G.I, 

and a great deal of emphasis on the r e l a t i o n s h i p s that each youth 

has with h i s peers. This emphasis does place heavy s t r e s s on 

l a b e l i n g and expressing f e e l i n g s , and at Y.A. t h i s f a c t o r r e c e i v e s 

much a t t e n t i o n and focus as i t becomes a primary l e a r n i n g experience 

i n " t a l k i n g out" r a t h e r than " a c t i n g out." 

The emphasis of G.G.I, on the here-and-nou f i t s i n favorably 

with the G e s t a l t approach. Ue often f i n d our youngsters themselves 

asking the meaning of a wagging foot, clenched f i s t , or other 

nonverbal cue, and then proceeding to help the i n d i v i d u a l i n 

expressing f e e l i n g s ha was pr e v i o u s l y unaware of and i n moving toward 

a g e s t a l t . T h i s here-and-now o r i e n t a t i o n also f i t s the emphasis 

at Y.A. on c o r r e c t i n g d i s t o r t e d perceptions with "perception 

checks" and paraphrasing regarding i n t e r a c t i o n s i n progress and 

educating the youths i n more complex d i f f e r e n t i a t e d perceptual 

a b i l i t i e s i n viewing the motives and p e r s o n a l i t i e s of others. Such 

complex perceptions by others i n the group of the p a r t i c i p a n t ' s 

own p e r s o n a l i t y and e f f e c t i v e n e s s often lead to a favorable group 

consensus that comes as a s u r p r i s e to the i n d i v i d u a l with a poor 

self-image and low self-esteem, and which suggests and supports 

a new more favorable s e l f - d e f i n i t i o n . 
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Another technique that f i t s e f f e c t i v e l y into the here-and-

now emphasis of G.G.I, i s psychodrama. Psychodrama encompasses a 

number of d i f f e r e n t techniques now, but the primary one i s the 

r o l e - p l a y i n g s i t u a t i o n with antagonist and protagonist and "doubles" 

or a l t e r - e g o s . The double s i t s or stands to the s i d e , and a few 

inches back from the person he i s doubling f o r , and attempts to 

"tune i n " to h i s body tone, movements, and expressions i n order 

to f e e l e-mpathetically what he i s f e e l i n g . The double then 

"doubles-in" or i n t e r j e c t s i n the f i r s t person f e e l i n g s that he 

t h i n k s h i s partner i s experiencing. The "contract" that the main 

char a c t e r , who u s u a l l y p i c k s h i s own double, has with the double 

i s that he w i l l disagree with the i n t e r j e c t i o n s which do not " f i t " 

h i s a c t u a l f e e l i n g s and w i l l use i n the dialogue those that do f i t . 

I f the double r e s u l t s i n a disagreement, or "no," the one doubling 

can then reverse h i s double (from "I'm f e e l i n g scared r i g h t now" 

to "I'm not scared at a l l by t h i s " ) which u s u a l l y r e s u l t s i n a 

compromise. Such a compromise i n j e c t s new emotional m a t e r i a l f o r 

comment and r e a c t i o n s even though the o r i g i n a l double was not 

" r i g h t on." 

Our western c u l t u r e r e q u i r e s us to hide our f e e l i n g s and even 

l i e about them so often that t h i s technique f o r unmasking genuine 

r e a c t i o n s and f e e l i n g s i s a powerful therapeutic tool i n s k i l l e d 

hands. Again, i t aids i n l e a r n i n g the words and s k i l l s necessary 

for expression of the r e a l f e e l i n g s the youngster has, as w e l l 

as i l l u m i n a t i n g f o r him the f e e l i n g s of the other party. A 
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p s y c h o d r a m a t i c t e c h n i q u e t h a t i s e s p e c i a l l y u s e f u l i n e x p e r i e n c i n g 

houj t h e o t h e r person f e e l s i s t h e " r o l e r e v e r s a l . " I n t h i s 

t e c h n i q u e t h e d i r e c t o r a sks the p a r t i e s to r e v e r s e r o l e s (and 

a c t u a l l y s u i i t c h c h a i r s and assume the p o s t u r e and v o i c e t h a t t h e 

o t h e r p a r t y ivas u s i n g ) a f t e r one has asked a q u e s t i o n or made a 

p a r t i c u l a r l y p r o v o c a t i v e s t a t e m e n t . The comment j u s t p r e c e d i n g t h e 

r e v e r s a l i s r e p e a t e d , and t h e p a r t y then has t o respond, as he -

t h i n k s t h e o t h e r p a r t y r e a l l y u o u l d , to the i n t e r a c t i o n . As i n t h e 

o t h e r i n t e r p e r s o n a l t e c h n i q u e s , i t i s p l a i n to see t h a t t h i s 

p r o cedure i s a p o u e r f u l t o o l i n t h e improvement of i n t e r p e r s o n a l 

p e r c e p t i o n and u n d e r s t a n d i n g , which c o n t r i b u t e i n d i r e c t l y t o 

s o c i a l i z a t i o n and d i r e c t l y to i n t e g r a t i o n l e v e l advancement. 

Psychodrama would be t h e t e c h n i q u e of c h o i c e t o r e s o l v e an 

e x i s t i n g p e r s o n a l c o n f l i c t between two p e e r s , youngster and s t a f f , 

or f o r r o l e - t r a i n i n g i n d e a l i n g w i t h c o n f l i c t s or s e n s i t i v e 

s i t u a t i o n s between f a m i l y members or a r i s i n g i n the community. I t 

can be used to d e a l not o n l y w i t h immediate t y p e s of i n t e r a c t i o n s 

but t o r e l i v e and r e s o l v e u n f i n i s h e d l i f e s i t u a t i o n s . A p p r o p r i a t e 

anger can s a f e l y be vented i n t h i s s h e l t e r e d environment and o f t e n 

adds a new dimension, not to mention c o n s i d e r a b l e r e l i e f , to a 

wobbling a d o l e s c e n t i d e n t i t y . 

These elements of g e s t a l t , psychodrama, and c o n v e n t i o n a l 

group p s y c h o t h e r a p y f i t i n n a t u r a l l y w i t h the G.G.I, framework and 

a r e n e c e s s a r y f o r t h e t r e a t m e n t of the p r i m a r i l y n e u r o t i c p o p u l a t i o n 

we s e r v e . The e s s e n t i a l l y n o n v e r b a l d e l i n q u e n t i s t r a i n e d w i t h i n 
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the program to l a b e l and express h i s f e e l i n g s , and even to serve 

as t h e r a p i s t to other youngsters. There are also those a c t i o n 

techniques includeo under the headings of psychodrama and 

s e n s i t i v i t y procedures uhich f a c i l i t a t e t h i s expression by lending 

movement, excitement, and a u t h e n t i c i t y to uhat uould otheruise 

be s t r i c t l y v e r b a l encounters. There i s some f e e l i n g amont the 

p s y c h i a t r y f a c u l t y at the l o c a l U n i v e r s i t y of Oregon iMedical 

Schriol that a purely verbal recounting i s not adequate to obtain 

s a t i s f a c t o r y abreaction i n cases uhere severe disturbance has 

r e s u l t e d from deeply h u r t f u l and d i s t u r b i n g l i f e s i t u a t i o n s . Action 

techniques make a c c e s s i b l e a g r e a t l y expanded range of f e e l i n g s and 

therefore are p e c u l i a r l y powerful as t o o l s i n obtaining abreaction 

i n psychotherapy, whether group or i n d i v i d u a l . , 

2. Types of group meetings at Y.A. There are three b a s i c 

group meetings at Y.A.,which are conducted with youngsters for 

purposes of treatment, and numerous s t a f f meetings. A b r i e f 

d e s c r i p t i o n of each f o l l o w s . 

a. Family meetings.—Since Y.A. i s s t r u c t u r e d on the 

s u b s t i t u t e - f a m i l y model, the G.G.I, meetings i n which a l l the 

i n t e r p e r s o n a l c o n f l i c t s and i r r i t a t i o n s are a i r e d are c a l l e d 

"family meetings." To a degree the meetings follow the conventional 

G.G.I, model (Empey, 1961; S c a r p e t t i and Stephenson, 1966; KcCorkle, 

1952; Turner, et al^. , 1967), but d i g r e s s , as noted above, into 

d i f f e r e n t technigues of psychotherapy when appropriate to deal with 
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psychological defenses or disturbances. These meetings are normally 

held tuiice a ueek f o r an hour and a h a l f , but often extend beyond 

the time l i m i t and can be c a l l e d by anyone, youngsters included, 

at any time, to address an immediate problem. 

The conventional G.G.I, goal of developing group norms i s 

s t i l l b a s i c , but an added element i s the task of consensual 

v a l i d a t i o n of perceptions of the p a r t i c i p a t i n g i n d i v i d u a l s 

regarding t h e i r experience, t h e i r approaches to other people and 

l i f e , and t h e i r p e r s o n a l i t y c h a r a c t e r i s t i c s and uorth. 

G.G.I, has always been " d i r e c t i v e , " and the Y.A. version 

i s probably d i r e c t i v e i n ways mors comprehensive than usual. The 

G.S.'s, both f u l l - t i m e and r e l i e f , are present at a l l these meetings 

and t h e i r r e l a t i o n s h i p s with t h e i r " c h i l d r e n " are both f e l t and dealt 

w i t h . Occasionally a G.S. w i l l assume group leadership on an i s s u e 

but u s u a l l y the program supervisor w i l l f i l l the r o l e of " d i r e c t o r . " 

He attempts to be permissive and to allow the youngsters to " s a i l 

t h e i r own s h i p , " yet i s also present to " c a l l a spade a spade," 

prod o c c a s i o n a l l y , f a c i l i t a t e with questions and possible 

a l t e r n a t i v e s , and to suggest v a r i a t i o n s i n techniques. 

This type of approach has r e s u l t e d in an extremely cohesive 

group, and one which i s very l o y a l to the adults in the program 

as w e l l . Li'hen a youngster runs away, which occurs on the average 

of once a month, the group gets busy c a l l i n g f r i e n d s and 

developing the necessary informants to f i n d the youth. uJhen the 

s t a f f go out i n a car to follow-up on leads, the most involved 
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youngsters i n v a r i a b l y uiant to go, and are included i n the "posse." 

Often the ad u l t s u i l l stay i n the car a block or tuo auay from a 

suspected hideout and the youngsters u i l l go and check i t out and 

en t i c e the runauay out i f he i s found. Using these methods, ue 

have been able to f i n d a l l of our runauays i n the past year, and 

have needed p o l i c e a s s i s t a n c e only t u i c e . Another evidence of the 

cohesiveness of the group i s the f a c t that the youths have 

recommended that a group member be permanently r e j e c t e d from the 

program and sent back to the j u v e n i l e court t u i c e i n the past s i x 

months. The members of the group had s u b s t a n t i a l evidence, a f t e r 

uorking u i t h each f o r a matter of months, that these boys uere 

i n t e r e s t e d only i n avoiding change rather than maximizing i t . The 

s t a f f acted a f f i r m a t i v e l y on t h e i r recommendations i n both cases. 

b. Complex meetings.—On a l t e r n a t e Thursday evenings 

everyone involved u i t h both the boys and g i r l s treatment programs 

meets together i n a j o i n t meeting. I t i s i n t h i s meeting that the 

g i r l s have the opportunity to a i r t h e i r complaints regarding the 

boys and v i c e v e r s a . This meeting serves as a forum for d i s c u s s i n g 

p o l i c y and the o v e r a l l routine and functioning of the program, as 

u e l l as the place to bring together a l l the treatment input on any 

one youngster f o r the sake of confrontation or c l a r i f i c a t i o n . 

I t i s i n t h i s meeting that the ben e f i t of a coeducational 

program can be seen most c l e a r l y . Boys, even high maturity ( I - A 

or 1-5) boys, often r e t a i n lou-maturity perceptual s e t s regarding 
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the opposite sex, seeing them as sexual "objects" to be "used" 

r a t h e r than as complex and often hurting persons. In our experience 

lower maturity ( 1 - 3 ) boys experience t h i s same perceptual s e t , with 

an added tendency to i d e a l i z e g i r l s who give evidence of some 

adequacy i n an almost "earth-mother" or "goddess" r o l e . This kind 

of adoration has strong sexual overtones, yet an expectation that 

the g i r l w i l l "take care" of or mother them. These perceptual s e t s , 

with m o d i f i c a t i o n s , are repeated on the part of the higher and lower 

maturity g i r l s . 

These perceptual s e t s account for much of the g r i e f that 

delinquent sexual acting-out brings to these youngsters. The g i r l s 

are embittered about being l i e d t o, then exploited s e x u a l l y and 

dropped. The boys complain of the d i s i l l u s i o n m e n t and abandonment 

they experience when they discover that a g i r l they care f o r and 

depend on does not genuinely r e c i p r o c a t e the f e e l i n g and i s "going 

out" on them. 

The boys and g i r l s i n the program p a r t i c i p a t e i n s o c i a l 

a c t i v i t i e s together constantly so n a t u r a l l y form f r i e n d s h i p s and 

date each other. The c o n f l i c t s a r i s i n g i n these r e l a t i o n s h i p s are 

discussed, and action techniquas are used, to draw out the u s u a l l y 

non-expressed f e e l i n g s ranging from v u l n e r a b i l i t y to hatred regarding 

r e l a t i o n s with and being used by the opposite sex. Boys r a r e l y 

see the g i r l s ' point of view expressed i n such depth and with a f u l l 

range of f e e l i n g s , even at heme with mother and s i s t e r s . These 

s e s s i o n s , then, have a powerful educational impact on immature 
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perceptual s e t s regarding sexual experimentations. Many boys begin 

to see g i r l s as "persons" f o r the f i r s t time i n t h i s program. 

Soon a f t e r the g i r l s program uas i n i t i a t e d there uere a couple 

of these "sexual experimentationsf' that had to be dealt with i n the 

complex meetings. As a r e s u l t of the open di s c u s s i o n and exposure 

of f e e l i n g s over these i n c i d e n t s , the boys themselves defined the 

g i r l s i n the program as " s i s t e r s " and have become very p r o t e c t i v e 

of them, even among themselves. There have been no f u r t h e r 

experimentations. The g i r l s continue to be expressive i n the complex 

meetings and even somemhat more v e r b a l than the boys, so t h i s f e e l i n g 

on the boys' part has been perpetuated mithout r e i n f o r c i n g s e x u a l -

in c i d e n t d i s c u s s i o n s . 

Uiith the f u l l complement of the s t a f f and youngsters 

attending the complex meeting, the p a r t i c i p a n t s generally number 

betueen f o r t y and f i f t y . The s i z e of the group and the frequent 

observers do not seem to dampen the expression and f l o u of intense 

f e e l i n g s over embarrassing or s e n s i t i v e s i t u a t i o n s . Psycnodramatic 

or action techniques help considerably to overcome any dampening 

f a c t o r . The s i z e also has the occasional e f f e c t of c r e a t i n g confu

sion u i t h many people t r y i n g to t a l k at once. This problem i s 

c o n t r o l l e d by having the one person that has the f l o o r and permission 

to be t a l k i n g get up and ualk around the c i r c l e , describing h i s 

f e e l i n g s or ideas i n the form of a s o l i l o q u y . The a c t i o n of 

walking helps to d i s s i p a t e s elf-consciousness and f a c i l i t a t e s s e l f -

expression u i t h most youngsters. Other youngsters can get up and 
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they think are present but not being expressed, or to give support 

when he seems to be "stuck." 

^' ^ ^ u l t i p l e f a m ily therapy group.—On the a l t e r n a t e 

Thursday evenings from the complex meeting, the parents who d e s i r e 

to improve t h e i r communication and r e l a t i o n s h i p with t h e i r 

youngsters come to the f a c i l i t y f o r a group therapy session with 

t h e i r c h i l d r e n . 

The parents of youngsters committed to Y.A. are interviewed 

at the time of the committal f o r the purpose of describing the Y.A, 

program and de f i n i n g the l i m i t a t i o n s that they w i l l be expected to 

place on the youngster during v i s i t s with them. During t h i s i n t e r 

view the m u l t i p l e family group i s described to them and the s t a f f 

endeavors to obtain a commitment from them to attend for a 

prescribed period of time. Many parents r e j e c t t h e i r delinquent 

c h i l d r e n and w i l l not commit themselves to attend at a l l . These 

parents generally do not want the c h i l d to return to t h e i r home and 

the reason for t h i s d e s ire i s explored with each parent i n the 

in t e r v i e w . Those parents who are s t i l l involved with t h e i r c h i l d r e n 

and do expect them to r e t u r n home are t o l d that the agency recommenda

t i o n to the court i n t h i s regard w i l l be dependent upon the i n t e r e s t 

they show b e h a v i o r a l l y , not j u s t v e r b a l l y , by attending and 

p a r t i c i p a t i n g i n t h i s group. 



The conduct of the group sessions themselves u s u a l l y 

i n v o l v e s psychodramatic techniques or r o l e - p l a y i n g , Uolunteers 

are s o l i c i t e d to luork on uhatever problem s i t u a t i o n i s f r e s h i n 

t h e i r minds or p a r t i c u l a r l y troublesome to them. The d i r e c t o r 

g e n e r a l l y i n v i t e s the protagonists to move t h e i r c h a i r s i n t o the 

center of the c i r c l e of p a r t i c i p a n t s , then conducts the play-through 

of the c o n f l i c t s i t u a t i o n uiith the expression of f e e l i n g s and per

ceptions r e c e i v i n g the focus of a t t e n t i o n . The ac t u a l content of 

the c o n f l i c t or disagreement i s u s u a l l y secondary to the uay that 

they experience each other i n the s i t u a t i o n . This focus helps cut 

through the usual defensiveness, defiance, and manipulations, and the 

p a r t i e s to the c o n f l i c t u s u a l l y end up perceiving each other as kindred 

human beings. Uhen the r o l e - p l a y i s over and the ^participants have 

pulled back into the group, the other members have a chance to 

express t h e i r f e e l i n g s and perceptions. Though there i s generally 

s u f f i c i e n t time for only one or tiijo such ujork-throughs i n an evening, 

the remainder of the group seems to stay i n t e n s e l y involved seeing 

many of t h e i r own f e e l i n g s and mannerisms mirrored i n the p a r t i e s 

to the c o n f l i c t . Even though the p a r t i c i p a n t s have chosen doubles, 

other group members can walk over to them, take the p o s i t i o n of a 

double and express the f e e l i n g s which they b e l i e v e e x i s t beneath 

the surface of the c o n f l i c t . Member involvement i s often so intense 

that the d i r e c t o r has to lim.it t h i s spontaneous doubling or there 

would be a constant parade of doubles beside both p a r t i e s . 
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The e f f e c t s of t h i s t ype of s e s s i o n a r e d i f f i c u l t t o e v a l u a t e 

t e c h n i c a l l y but seem obvious enough ujhen f o r m e r l y s n a r l i n g 

a n t a g o n i s t i c f a m i l y members end a s e s s i o n i n a t e a r f u l embrace.. 

A f t e r a p e r i o d of s i x months the r e s u l t s of t h i s e x p r e s s i v e and 

p e r c e p t u a l t r a i n i n g can be seen i n t h e exchange of much more 

c a s u a l , f r e e and honest d i a l o g u e betuieen members of p a r t i c i p a t i n g 

f a m i l i e s . Sometimes s i t u a t i o n s come to l i g h t u h i c h a r e j u s t too 

t h r e a t e n i n g t o be d e a l t u j i t h h o n e s t i y by the p a r t i c i p a n t s ( s u c h 

as i n c e s t u o u s advances or p r o p o s i t i o n s , p a r t i c i p a t i o n i n a murder, 

e t c . ) . Even i n these" c a s e s the f o c u s and e x p l o r a t i o n of the f e e l i n g 

i n the r e l a t i o n s h i p and the p r o c e s s e s e v i d e n t i n the i n t e r a c t i o n s 

has r e s u l t e d i n improved r e l a t i o n s h i p s i n e v e r y case to d a t e , ushere 

p a r e n t s a c t u a l l y p a r t i c i p a t e d i n the t h e r a p y . 
f 

S t a f f meetings.--The s t a f f of the boys program meets 

s e p a r a t e l y from t h a t of t h e g i r l s f o r t h e i r r e s i d e n t i a l c a r e meeting 

ujhich r e q u i r e s one morning per lueek. I n t h i s meeting the s t a t u s and 

t r e a t m e n t p l a n n i n g f o r the r e s p e c t i v e programs i s r e v i e u j e d . 

A t h r e e - h o u r a f t e r n o o n meeting once a week i s devoted to 

u o r k i n g through i n t e r - s t a f f c o n f l i c t s and problems, as u e l l as f o r 

p s y c h i a t r i c c o n s u l t a t i o n and t r a i n i n g by the p s y c h i a t r i c c o n s u l t a n t 

i n both t a l k - t h e r a p y and psychociramatic t e c h n i q u e s . T h i s s e s s i o n 

i s c a l l e d the p s y c h i a t r i c m e s t i n g . 

One- morning per ueek the s t a f f meets f o r a p p r o x i m a t e l y two 

hours to s h a r e p e r s o n a l g o a l s , r e l i g i o u s i d e a l s , and i n s p i r a t i o n a l 
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thoughts and experiences, and j u s t g e n erally to unwind and s o c i a l i z e 

with each other without the ever-present prod of a task demanding 

immediate performance. T h i s helps the s t a f f to supply .some of each 

other's emotional and s p i r i t u a l needs that in a l l p r o b a b i l i t y would 

not otherwise be met i n a fast-moving program. 

WORK, UDCATIONAL PREPARATION, AND RECREATION 

liJork 

A l l of the youngsters i n care have the opportunity to work. 

A b u l l e t i n board i s kept i n each home with t a s k s l i s t e d on i t which 

can be done by any of the r e s i d e n t s f o r pay. The more ambitious 

youngsters put i n f i f t e e n to twenty hours a week working, and even 

at one d o l l a r an hour that mounts up f a i r l y q u i c k l y . 

S e v e r a l of the youngsters p a r t i c i p a t e i n Neighborhood Youth 

Corps (N.V.C.) programs, both f o r in-school and out-of-school 

teenagers. A few of the youths i n c a r s have part-time jobs, 

independently of the agency, i n p r i v a t e i n d u s t r y . These jobs are 

a p r i v i l e g e , and the r i g h t to hold them i s c o n d i t i o n a l upon 

o v e r a l l treatment progress i n the program as evaluated by the 

family meeting group. 

Uocational Preparation 

Planning for vocational choice or t r a i n i n g becomes a r e a l 

concern to the older boys, and e s p e c i a l l y the t h i r t y to f o r t y 

percent who leave the program to become independent. The Y.A, 



organizatiDn has a working agreement with the Stat e Vocational 

R e h a b i l i t a t i o n D i v i s i o n (V.R.D.) which provides v o c a t i o n a l t e s t i n g , 

counseling, and t r a i n i n g , bihere appropriate, to these older 

youngsters. . - . -

A l l youths i n the program are expected to attend school as 

t h e i r primary "occupation." Delinquent youngsters t r a d i t i o n a l l y 

have a d i f f i c u l t time with public school d i s c i p l i n e and c o l l e g e -

preparation s u b j e c t matter, and those at Y.A. are no exception, 

lilith V.R.D. a s s i s t a n c e those youngsters which f i n d i t impossible to 

adjust to public school are now able t c attend a f u l l - t i m e adult 

education G.E.D. preparation course, or the high school continuation 

program at the l o c a l community c o l l e g e . 

A f t e r completing high school, passing the G.E.D. exams, or 

passing t h e i r eignteenth b i r t h d a y s , the Y.A. youngsters are able 

to obtain v o c a t i o n a l t r a i n i n g , attend c o l l e g e , or re c e i v e V.R.D. 

and State Employment S e r v i c e a s s i s t a n c e i n obtaining s u i t a b l e 

employment. 

Recreation 

Y.A. owns a 35-acre e s t a t e , which includes a forested i s l a n d 

i n the Clackamas R i v e r i n se m i - r u r a l northwest Oregon. On t h i s 

e s t a t e , or "complex," the agency maintains s i x horses, a r e g u l a t i o n 

Army obstacle course, a go-cart, s i x canoes, camping equipment 

too copious to l i s t , and two swimming holes. A l l of these 

r e c r e a t i o n a l o p portunities are u t i l i z e d by the youngsters-in-care 

r e g u l a r l y . 
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Group p a r t i c i p a t i o n a c t i v i t i e s (G.P.A.'s) are planned 

approximately once a month, at which attendance i s mandatory. The 

kinds of a c t i v i t i e s included i n these r e c r e a t i o n a l outings have 

included sports events, c i r c u s e s , rock f e s t i v a l s , hunting t r i p s 

(an annual event with g i r l s i n c l u d e d ) , p a r t i e s , p i c n i c s , shooting 

the rapids i n canoes, and j u s t about everything e l s e that a group 

of teenagers might be i n t e r e s t e d i n doing. 

This v a r i e t y of a c t i v i t i e s i s d e s i r a b l e and necessary to the 

immature or acting-out youngster to r e t a i n i n t e r e s t and involvement 

i n the t o t a l program. Most of the youngsters are frightened by at 

l e a s t some of these a c t i v i t i e s but gain s e l f - w o r t h and confidence 

by being pushed beyond what they considered t h e i r l i m i t s of s k i l l 

and endurance to be. 

CONCLUSION ' . 

The Y.A. r e s i d e n t i a l treatment center obtains r e f e r r a l s of 

p e r s i s t e n t l y delinquent boys and g i r l s from l o c a l j u v e n i l e courts 

f o r placement i n l i e u of commitment to the s t a t e t r a i n i n g schools. 

These youngsters are accepted a f t e r committing themselves to work 

on t h e i r problems, delinquent and emotional, i n a treatment program 

which includes G.G.I, meetings, i n d i v i d u a l counseling, and m u l t i p l e 

family group therapy, klarmth and emotional support are given to 

the youngsters i n a s u b s t i t u t e - f a m i l y s e t t i n g , but treatment pressure 

i s applied and maintained to break down and change psychological 

defense mechanisms and a n t i - s o c i a l a t t i t u d e s . The goals of the 



program include not only the a c q u i s i t i o n of p r o - s o c i a l a t t i t u d e s , 

but the improvement of emotional i n t e g r a t i o n and growth i n the 

l e v a l of i n t e r p e r s o n a l maturity so that human adequacy i s achieved. 

These goals seem to have been met i n a high percentage of youngsters 

treated through the Y.A. program. The percentage of youngsters who 

have not been r e f e r r e d to law enforcement agencies a f t e r V.A. 

treatment stands at seventy-four percent for the t o t a l population 

of s i x years. 
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